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            St Machan’s Primary 

Standards and Quality Report 

2018 / 19 

Context of the school  

St Machan’s Primary is a community of Faith and Learning which prides itself on close partnership working between 

home, school and parish to support children’s learning. The school is situated in the village of Lennoxtown in a rural 

position at the foot of the Campsie Fells. It serves the Roman Catholic Communities of Lennoxtown, Haugh head, 

Milton of Campsie and Torrance. There are 172 pupils on the school roll from P1-P7.  

 

The school benefits greatly from the hard work and support of our PTA and Parent Council who work cooperatively 

with the school and meet regularly. The PTA organises social and fundraising events throughout the year. Parent 

helpers are welcome and frequently assist with PTA events, classroom activities and school outings.  

 

The population of Lennoxtown is quite diverse with pockets of relative affluence and other areas affected by 

deprivation. Within our catchment, our housing spans deciles 2-9 with 23% of our housing sitting within deciles 1-2 

and 53% sitting within deciles 3-4. The range of data and information we utilise to understand the social, economic 

and cultural context of our local community is based on knowledge of SIMD, (Scottish Index of Multiple 

Deprivation), FME, (Free School Meal Entitlement), partnership working with other agencies and local knowledge of 

our children and families.  

 

Based on the above statistics, the Scottish Government allocated £42,000 in Pupil Equity Funding (PEF) to St 

Machan’s Primary for session 2017/18. This fund was used to support the priorities on our School Improvement Plan 

and provide targeted support to identified pupils and reduce factors associated with equity, such as, removing barriers 

to learning and closing the poverty related attainment gap. 

 

The staffing compliment of 10.28 full time equivalent teachers includes the head teacher, depute head teacher, and a 

further 7 class teachers, two of whom are job share.  In addition, we have an allocation of 0.2 Network Support from 

the Local Authority and a full-time nurture teacher, there are visiting peripatetic teachers who work with small groups 

of pupils across P5-7 delivering brass and woodwind tuition. As part of our McCrone staffing allocation we have a 

P.E. specialist (0.6). This session we have also welcomed two probationer teachers into our school, both of whom 

have successfully completed their probationer year. The school is also supported by two classroom assistants, four full 

time support for learning assistants and one part time, there is 0.8 and one full time secretarial staff and a site co-

ordinator. Next session 2018/19 we continue with the staffing compliment of 10.28. 

 

Our Standards and Quality report is part of our self-evaluation process allowing us to look inwards reflecting on our 

progress towards implementing our School Improvement Plan and look forwards, identifying our next steps for 

Session 2018/19. 

 

Improving Health and Wellbeing  

 

In session 2017/18 our Pupil Equity fund supported the purchase of resources to support inclusion in every classroom 

and allow the set-up of a nurture classroom and sensory room with equipment and resources to support pupil need. 

Staff have engaged in training and professional development on understanding autism, nurturing principles, childhood 

adversity, attachment theory and inclusive classroom practice. This has resulted in staff being more confident and 

inclusive in their daily interactions with children. Staff have worked effectively alongside our Educational 

Psychologist, inclusion officer, wellbeing support staff and social work colleagues to strengthen professional 

knowledge, understanding and skill set. Staff have worked alongside peers to review and share practice on whole 

school nurturing approaches and enhance inclusive classroom practice.  SLA and teaching staff visited outside 

establishments/partnerships for training and/or observation. 

 

This professional development has had an impact on and continues to support and inform the development of positive 

relationships with pupils and staff, including SLAs, Dining hall staff, office staff and teaching and non-teaching staff.  

It is now our aim to establish greater consistency in our use of communication friendly environment through 

consistency of language, including body language, de-escalation strategies and greater understanding of barriers to 

learning such as Adverse Childhood Experiences attachment disorder, Autistic Spectrum Disorder next session.  
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Informed by staff observations of playground behaviour and relationships across the school and evidenced in our pupil 

focus group discussions on nurture, we implemented changes to our playtimes and playground zones in consultation 

with pupils. We also made changes to our awards system. We will continue to evaluate these changes through school 

improvement committees and our self-evaluation process. Next session we will improve our whole school ethos 

through assemblies which ensure greater focus on pupil voice, share the progress and focus of our school 

improvement plan priorities and improve relationships by including attendance of all staff in celebrating the 

achievements of our pupils. 

 

Pupil Equity Funding was used to provide additional teaching staff in order to deliver personalised support 

programmes for groups of learners and individuals. We were able to employ two teachers who provided nurture 

groups and targeted support for learning. Promoting a 0.6 class teacher to acting Principal to support with senior 

management duties and to mentor our probationary teachers, enabled us to provide a model of good teaching and 

learning across areas of the curriculum to benefit and impact on the quality of learning and teaching being provided 

for our pupils in p4 and p5.  This was a short term staffing increase and proved effective in allowing time to focus on 

delivering interventions for small groups of children or identified individuals.  It supported staff to deliver bespoke 

timetables, nurture sessions, identify resources and assign interventions to support pupil need.  

 

Improving Health and Wellbeing will continue as the main priority and focus for School Improvement in session 

2018/19. PAThS (Promoting Alternative Thinking Strategies) will be introduced this session at P3 and P6 and is the 

start of a 3 year roll out plan for the school. The programme has a number of aims related to improving Health and 

Wellbeing for our pupils including building self-esteem, improving emotional intelligence and reducing emotional 

distress. We will introduce PASS (Pupil Attitudes to Self and School) as an assessment tool to support us in 

identifying barriers to learning for our pupils and inform interventions related to Health and Wellbeing. Improving 

learning and teaching through more robust and effective assessment procedures will be a School Improvement priority 

in the new session.  

 

Improving Learning and teaching – key transitions 

 

Our effective nursery transition programme provides a supportive, warm welcome to our families who are invited to 

join us for learning experiences throughout the pre school year. Our transition events provide guidance for parents and 

guardians on aspects of the curriculum, demonstrate approaches to learning and teaching and provide ideas to support 

learning at home. It is an important and positive partnership with parents which we aim to build upon as our pupils 

progress through the school. 

The development of a ‘Play To Learn’ approach has also been supported by Pupil Equity funding. This has greatly 

benefited our pupils transitioning from Nursery to Primary 1. The Primary 1 environment and teaching methods now 

reflect and build on the nursery experience, therefore, ensuring a smoother and more supportive move from nursery to 

school.  Staff training and professional enquiry has been central to the development of play. As a result of this 

improvement area staff have enhanced their understanding of effective play and responsive planning. This has resulted 

in more meaningful experiences for pupils to lead learning and to learn within an inclusive environment which 

supports their overall wellbeing. Staff report increased independence and creativity in pupils and note improvement in 

skills such as sharing, problem solving and fine motor skills.  Active Literacy resources were also purchased to raise 

attainment in literacy, supporting the teaching of phonics and reading.  Play to Learn will continue to be embedded in 

Primary 1 in the new session and staff will engage in professional learning and enquiry to build on play approaches for 

Primary 2 and Primary 3.  

Our associated secondary schools are St Ninian’s High School in Kirkintilloch and Turnbull High in Bishopbriggs. All 

twenty-five P7 children will transition to St Ninian’s High School this session. We have a successful transition 

programme in place for pupils, beginning in primary 6 which includes both transition visits to the High School and a 

programme of curriculum visits from a wide range of subjects, during primary 7. This session Pupil Equity Funding 

provided enhanced transition for a targeted group of primary 7 pupils who undertook the Columba 1400 programme 

with peers from across the cluster as well as staff and pupils from St Ninian’s. These pupils will now further build 

their leadership skills through mentoring and supporting others in St Ninian’s as well as returning to support 

leadership opportunities in St Machan’s.  

 

We have made a strong connection between our local parish and the RE department of St Ninian’s High School. Keen 

to develop opportunities for our pupils to share their talents and skills in music and to further develop their faith by 
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working in service to others, pupils were invited to form a ‘Music for Mass’ group to enhance the liturgy of school 

masses, sacramental services and parish services. The group included pupils from P5-7. Pupils from Primary 5 were 

particularly faithful in attending this group, which was established as a lunchtime club. Staff and pupils from the High 

School attended where possible to teach and practice with the group. The group has potential for further development 

next session and was included as a feature and model of good practice during a recent HMIe inspection of St Ninian’s 

High School.  

 

Through joint working at cluster level with St Ninian’s and our associated primaries, we have engaged in high quality 

moderation work to ensure shared standards and consistent approaches across schools. This session we have focussed 

on writing and have worked collaboratively to develop a writing assessment framework which reflects the benchmarks 

and can be used to inform professional judgement of children achieving a level (early to third) and progression 

through a level. We also undertook a cluster moderation event using the framework to verify professional judgements 

of samples of writing and moderate further samples provided by staff members. Our self-evaluation, including 

professional dialogue on achievement of a level, jotter monitoring and observations of writing across P1-7 highlighted 

writing as an area for further development. Next session 2018/19 writing will remain as a priority on our School 

Improvement Plan. Pupil Equity Funding will support the school to purchase resources to implement Pie Corbet’s 

‘Talk for Writing’. Staff will continue to develop pedagogy and raise attainment in writing through professional 

development and reflection on learning, teaching and assessment.  

 

Family learning  

 

In addition to the above staffing, we employed a 0.2 Family Learning Assistant, whose work helped inform and 

increase opportunities for parental engagement and to further support our pupils by building relationships with 

families. Opportunities were provided throughout the session for parents to visit classes to enjoy reading cafes, 

cooking, craft activities, join a local area walk, support pupils in ICT lessons, learn about nurturing approaches or to 

engage in play with their children. There was impact for children to have opportunities to work with parents- 

modelling positive partnership between home and school. Parents commented on feeling welcome in the school and 

enjoying opportunities to share these experiences with their children. Our Family Learning Assistant was also able to 

signpost and raise awareness of important support services to a number of our families.  Following consultation on the 

use of PEF with staff, parents and pupils it was agreed that the role of Family Learning Assistant should be continued 

in session 2018/19 and increased from one to two days per week. This position was appointed in June and an 

expanded programme for family learning is already under development. Next session our Family Learning Assistant 

will introduce FAST (Families and Schools Together), a programme which builds stronger relationships between 

parents, schools and communities to make sure children get the support they need to do their best at school. Families 

will be supported to help their children in literacy, numeracy and emotional development.  

 

In addition to Pupil Equity Funding, funds were provided by Scottish Government which enabled the school to 

establish a breakfast club. The club has been very well received and several pupils and families have benefited from 

the provision as it has enabled them, for instance, to get back to work and ensure their child has a settled start to the 

school day. Support staff have also had training on first aid and in food hygiene to support our breakfast club 

provision.   

 

Vision, values and aims 

 

Our school community recognises the need to update its vision, values and aims in light of changes to the management 

structure of the school and the appointment of a new headteacher in October 2017. This will include consultation with 

parents and pupils next session. Pupils will be supported to create a child friendly version of the vision, values and 

aims. The new vision, values and aims will reflect the intensive work from our school improvement plan priority for 

session 2017/18 which focussed on improving health and wellbeing outcomes for our pupils. A staff audit of skills and 

training, November 2017, informed SMT of the progress of the school priority and identified the ongoing need for 

developing greater consistency of approaches across the school.  

 

Central to our vision, values and aims is our Catholic faith values which have been given significant focus this year as 

we mark 100 years of Catholic Education. We will develop our knowledge and understanding on the theme of 

Catholic Social Teaching. As we move forward in the new session our partnership working with the church and our 

Catholic School Cluster will be focused on continuing our joint working in celebrating 100 years of Catholic 

Education. The co-creation of our vision, values and aims with staff, pupils and parents next session will reflect the 

Charter for Catholic Schools and the joint working with our cluster colleagues. Faith in Jesus the Teacher and the 
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theme of Serving the Common Good will be central to our new Vision, Values and Aims and to the ethos of our 

school community. Next session we will focus on raising attainment in RERC by linking this work to our main 

improvement priority of Health and Wellbeing.  

 

The school works closely with and benefits greatly from the dedicated commitment of our Parish Priests; Canon 

Conway and Fr Deighan. Fr Deighan is a regular visitor to the school and supports staff, pupils and families in 

preparation for sacraments.  

 

Partnership working/Pupil voice  

 

Participation is encouraged through the Pupil Council, the ECO Committee, pupil voice groups and in opportunities 

for pupils to lead and participate in lunchtime and after school clubs. Our pupils have been encouraged to engage and 

are keen to give back to their local community, they have demonstrated faith into action by raising donations of food 

for the local Foodbank and visiting local care homes. The school continues to support Katete Primary School in 

Malawi, raising money every year through our Malawi Coffee Morning and SCIAF fund raising. Next session we will 

increase opportunities for pupil voice through the establishment of School Improvement Committees led by the senior 

management team and pupils from Primary 5-7. All children will have an opportunity to contribute to an area of 

school improvement throughout the session. Our pupils will be involved in creating school policy and will understand 

the changes in relation to our identified school priorities. Working in partnership with our Active Schools coordinator 

and with the support of our family learning assistant we aim to provide greater variety of lunchtime and after school 

clubs for pupils.  

 

Further links with the wider community are encouraged through ongoing work in religious education, environmental 

studies, local authority initiatives and local community groups. Lennoxtown is identified as an area of PLACE within 

East Dunbartonshire and the local community planning partnership is committed to reducing inequality. The 

community is keen to affect change and provide better outcomes for the young people in the area. The school have 

established connections to the organisers of this development work and we hope to build upon this next session.  

 

Every year we share a joint carol service with Lennoxtown Primary School held alternately in St Machan’s and 

Campsie Parish Church. Our families have also benefited from kind donations and support from the local St Vincent 

De Paul group within the parish. We have worked closely with Lennoxtown Primary and our local community police 

officer this session to identify areas of joint concern in the local community, to provide internet safety talks and 

summer safety talks for pupils.   

 

Next session we will continue to improve through robust monitoring and self evaluation processes. SMT will be 

responsible for the strategic direction in planning for pace of change and to ensure sufficient time for embedding 

improvements as outlined in our working time agreement and school improvement plan. The allocation of Pupil 

Equity Funding for the new session is £40,800. Scottish Government funds continue to allow the provision of a 

breakfast club in 2018/19.  
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Session 2018/19 School Improvement Priorities 

 

Priority 1 3.1    Improving health and wellbeing. Ensuring wellbeing, equity and inclusion 

Priority 1a 3.2  Raising attainment in RERC. Improving knowledge of Catholic Social Teaching 

Priority 2 2.3  Improving Learning, teaching and Assessment  

Priority 3  3.2  Raising attainment in Writing 

 

 

 

 

Professional Judgement of Achievement of a level for session 2017/18.  

 

Reading:             Writing: 

Class 2017/18 

Percentage on track to achieve 

their level on or before the 

expected time 

P1   Early 64%    Majority of P1 

P4   First 85%    Most of P4  

P7  Second 84%    Most of P7 

 

Listening and Talking:                                   Maths:  

Class 2017/18 

Percentage on track to achieve 

their level on or before the 

expected time 

P1   Early 93%  Almost all P1 

P4   First 81%  Most of P4 

P7  Second 76%  Most of P7 

 

Our Capacity for Continuous Improvement:  

 

NIF quality indicators Quality indicator  School self-  

evaluation  

Inspection / Authority evaluation (If 

available)  

1.3  Leadership of change  3  

2.3 Learning, teaching and assessment  3  

3.1  Ensuring wellbeing, equity and inclusion  3  

3.2 Raising attainment and achievement  3  

 

 

 

School priority 1:  – Raising Attainment in Writing 

NIF Priority:  

To raise attainment in writing through clear skills 

progression linked to the benchmarks 

Share standards through exemplification of writing 

samples from early to third level 

To ensure that there are effective moderation 

procedures early to third level 

NIF Driver: School improvement 

EDC NIF implementation plan: Improvement in 

attainment in literacy 

Closing the attainment gap between the most and 

least disadvantaged children 

 

HGIOS 4 QIs:  

1.3 Leadership of Change  

3.2 Raising Attainment and Achievement  

 

 

Class 2017/18 

Percentage on track to achieve 

their level on or before the 

expected time 

P1   Early 50%  Majority of P1 

P4   First 81%   Most of P4 

P7  Second 84%  Most of P7 

Class 2017/18 

Percentage on track to achieve their 

level on or before the expected 

time 

P1   Early 64% Majority of P1 

P4   First 74%  Majority of P4 

P7  Second 88%  Most of P7 
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1 Raise attainment in 

Writing 

Active Literacy Resources £817.00 

1 Raise attainment in 

Writing 

Writing materials £60.00 

 

Progress and impact: Cluster schools have worked on developing plans for writing across CFE levels. The focus has 

been on Tools for Writing. The aim is to raise attainment and ensure a consistent approach and standard across the cluster. 

Mrs Walmsley is our literacy champion. Literacy champions from each school have been working on criteria for 

assessment which reflect progression of a level and the new benchmarks. Mrs Walmsley attended a moderation activity 

within Holy Trinity Primary in April. The group is benefiting from inclusion of Secondary Staff who give their view of the 

skills they feel pupils and teachers are required to focus on during lessons in Primary. All staff from the cluster attended a 

moderation activity within Holy Trinity Primary on 24/5/18.   

Next Steps: In the new session we will have staff training on the use of Pie Corbet, Talk for Writing. This has been 

trialled with some classes in Holy Family and Holy Trinity and is already seeing results. We will continue to build on staff 

working knowledge of standards and benchmarks through moderation across the cluster. All teaching staff will benefit 

from training in use of Talk for Writing.  

 

 

School priority 2: HWB – Improved personal, social and physical health and wellbeing for all.  
NIF Priority:  

To embed nurture principles within the school 

To improve the engagement of parents through 

family learning 

To increase the emotional resilience of pupils 

To develop play in the infant department 

To improve the engagement of children and families 

in learning through the development of a positive 

‘can do’ mindset that improves attainment, increases 

understanding of achievement and develops a culture 

of greater aspirations.  

To develop pupils’ mental, social and emotional 

health and equip them with key skills for learning, 

life and work.  

To develop opportunities within the school for wider 

achievement and pupil voice.  

NIF Driver: Teacher Professionalism 

EDC NIF implementation plan: 

Improvement in children and young people’s health 

and wellbeing 

HGIOS 4 QIs:  

1.5 Management of Resources to support Equity  

2.3 Learning, teaching and assessment  

2.6 Transitions  

  

 

 

2 Health and 

Wellbeing 

0.2FTE Family Learning Assistant £3206.00 

2 Health and 

Wellbeing 

0.2FTE Support for Learning Teacher £7817.00 

2 Health and 

Wellbeing 

0.4FTE Nurture/Support Teacher £14990.00 

2 Health and 

Wellbeing 

1.5hrs Supply teacher £1110.00 

2 Health and 

Wellbeing 

Live n Learn Growth Mindset…Including Staff development, Parent 

Presentation, pupil workshops and resources 

£720.00 

2 Health and 

Wellbeing 

Play to Learn Resources for P1/2 and P2/1 

Staff development, classroom resources, storage equipment 

£6687.38 

2 Health and 

Wellbeing 

Nurture Resources..Staff development, inclusive classroom resources, 

sensory room and nurture room furnishings and resources 

£6364.19 

 

2 Health and 

Wellbeing 

Books to support pupil’s emotional and mental Health and Wellbeing  £222.85 
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Progress and impact: Our family learning assistant was able to signpost families to appropriate help from services, 

improve family engagement in the life of the school with cooking classes, reading cafes. Staff training, collegiate working 

hours and CLPL was focussed on understanding and implementing nurturing approaches and strategies to support pupils 

across the school. We have developed close relationships with and work effectively in partnership with outside agencies to 

strengthen our professional growth in this area as it is a high priority for our pupils and families. This is influencing and 

supporting positive relationships with pupils and all staff- teaching and non-teaching. Pupil Focus groups gathered 

children's view of the school with regards to relationships and nurture and an audit of staff confidence and skills was 

carried out with all staff, teaching and non-teaching. This has informed the decision to continue with this priority in the 

new session and to build on the positive progress of change. Liv-n-Learn workshops for pupils, staff and parents looked at 

how to develop growth mindsets and aspirations. This is reflected in our assemblies and awards. Play2Learn approach was 

successfully implemented in primary 1/2 and primary 2/1 with effective use of the new learning environment and the 

opportunities afforded by its design. Very positive feedback from parents on the new approaches in terms of children’s 

wellbeing, confidence and independence. It has also been highly supportive of ASN pupils in accessing the curriculum and 

settling into the classroom environment.   

Government Funding has provided a Breakfast Club in St Machan’s from 26/2/18 which ensures a settled start for a 

number of our pupils and families.  

Next Steps: Update vision, values and aims next session to include all stakeholders and will include a child friendly 

version to support pupil understanding. A Positive relationships and behaviour policy reflecting our new Vision, Values 

and Aims will be completed in the new session. We will continue to embed the ‘Play to Learn’ approach in primary one 

and two and introduce to primary three. There will be further staff training on understanding how we can support pupils 

with Social communication difficulties and Autism. New Health and Wellbeing assessment materials will be purchased 

next session from GL/PASS and will support the school in identifying and meeting needs of pupils across the school. 

PAThS will be introduced at p3 and p6 as part of a three year roll out of the programme which supports positive thinking 

strategies and emotional wellbeing for learners.  

 

School priority 3: GIRFEC (Maintenance agenda) 
NIF Priority:  

Relevant staff to continue to attend training 

opportunities in Child Protection and GIRFEC and 

implement local and national policies.  

NIF Driver: Assessment of Children’s Progress 

EDC NIF implementation plan: 

Improvement in children and young people’s health 

and wellbeing 

HGIOS 4 QIs:  

  

Progress and impact: All staff are well informed and proactive in their duty, raising Child Protection and pastoral 

concerns to SMT as required. This is supported by our strong working partnership with Social Work colleagues. We 

regularly invite our social work colleagues to join us at TAC meetings and to PSG. DHT regularly attends meetings on 

GIRFEC as part of a cluster working party which enables her to be well informed and kept abreast of local and national 

policies.  

Next Steps:  To continue with above attendance at GIRFEC cluster working group. To continue to work in close 

partnership with outside agencies. To inform support for meeting learners’ needs using GL/PASS assessment material to 

support identification of wellbeing concerns and barriers to learning and assign interventions as appropriate.  

 


